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Introduction

The Arab Academy for Science, Technology and Maritime Transport (AASTMT), in collaboration with
the Egyptian Environmental Affairs Agency (EEAA, Ministry of Environment), organised a National
Pilot Training Course (NPTC) on Oiled Shoreline Assessment and Cleanup and Volunteers
Management between the 27 and 29 November 2016 in the Qil Spill Response Centre (OSRC,
International Environmental & Marine Services) at Sharm-EI-Sheikh (Egypt).

The training targeted volunteers of the EEAA, the OSRC, the South Sinai Protectorates and other
organisations who could be involved, under the supervision of the competent authorities, in oil spill
shoreline response operations. The objective of the training was to provide knowledge on oiled
shoreline assessment and cleanup as well as waste management and the role of fishermen in the
response.

This training was organised in the framework of the POSOW-2 project co-financed by EU under the
Civil Protection Financial Instrument developed in cooperation with FEPORTS, ISPRA, REMPEC,
AASTMT and DG-MARINWA under the coordination of CEDRE.

Twenty three volunteers participated in the Training Course. The list of participants is attached to
the present report in Annex | together with the registration forms of the participants.

The agenda of the course can be found in Annex Il

Course Delivery
Day 1

Opening and Welcome

Captain Ahmed Mostafa, from the IEMS made an introduction on safety guidelines inside the IEMS
facilities. Mr. David Incertis, Project Manager in FEPORTS, acting as observer during the NPTC, took
the floor to introduce the POSOW project and welcomed the volunteers, thanking them for their
participation. Mr. Mohamed Youssef, head of Projects Management in AASTMT, made an
introduction of the course and its objectives, which was completed by Mr. Ahmed Sheta, from the
EEAA.

Module 1: Oil Spill Volunteer management

After the coffee break, Dr. M. Awad from the Department of Environmental Sciences of the Faculty
of Science of Alexandria University, gave a presentation on an overview, logistics management, chain
of command and expected roles and duties for volunteers. During this presentation there was a high
participation from the trainees.

Module 2: Oiled Shoreline Assessment and Module 4: Fishermen’s support in oil spill response

It was decided to perform the oiled shoreline assessment the next day in a real environment, so
after lunch Mrs. Yosra A. Aziz made a short introduction on this topic and after that Mr. Sheta
presented the module 4: Fishermen’s support in oil spill response. After the presentation there was
a debate in which participants proposed to create a national data base on trained volunteers.
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Day 2

Module 3: Oiled Shoreline Cleanup, Module 5: Oil Spill Waste Management and Practical exercise
of Module 2

Dr. M. Awad presented module 3 on oiled shoreline cleanup techniques (instead of Hala Ibrahim
who couldn’t attend the course). After the coffee break Dr. M. Youssef explained the oils spill waste
management module. It was decided to postpone the lunch time, so participants and trainers moved
to Ras Muhammad National Park to perform the shoreline assessment practical exercise. The

exercise was done in a beach that already had scattered small tar balls and some debris.

After the exercise, participants had lunch on the site and after that there was a debriefing session in
the course venue.

Day 3 Module 6: Oil Spill practical exercises

A practical exercise on worksite organization and cleanup techniques took place at the OSRC
facilities. Volunteers were given Personal Protective Equipment (PPE) and briefed on Health and
Safety prior starting the practical exercise which consisted of:

- Techniques of cleanup:
dispersants,
sorbents,

booms deployment,

O O O O

high pressure washing



There was also a visit to the OSRC facilities (stockpile, antipollution boat) prior to the practical

exercise.




After the practical exercise, participants moved to Ras Muhammad National Park to have lunch.

Conclusion of the training

Evaluation of the training
Following the exercise, a debriefing was performed in the OSRC facilities. After that, participants

were invited to fill-in an evaluation sheet to provide the POSOW-2 partners with their feedback on
the National Pilot Training Course. The following table summarizes the evaluation given by 23
participants of the training. The rating is based on a scale from 1 to 5, 1 being bad and 5 excellent.
The completed evaluation forms can be found in Annex .

Concept Mark Remarks/Comments
(from 1 to 5**)

Logistics 4,6

Pedagogy 47

Oiled Shoreline
Assessment module 4,7

Oiled Shoreline
cleanup module 4,6

Oil spill waste
management

4,7
module
Volunteers
management 4,7
module
Fishermen’s support
module 4,5
Some participants
missed more
Exercise 47 activities and time
’ dedicated to the
exercise.

It can be seen from the above responses that the participants appreciated and valued the training
content, material and the facilitators. According to the participants, improvements should be made
on the following points:

- The exercise should be longer and take into account more aspects of the theoretical part,
- Some participants missed a training session on oiled wildlife recovery.

Certificate Delivery and conclusion of the training

At the end of training, Mr. David Incertis, from FEPORTS took the floor to thank the participants and
the POSOW?2 team for the valuable training, highlighting the importance of the volunteers’
contribution in the response in case of a major incident.

Certificates of the training were given to the volunteers and trainers.



POSOW-2 National Pilot Training Course
Sharm El Sheikh, Egypt

From 27" To 29'" November 2016

List of Participants

N Name JOB TITLE Telephone E-mail ADDRESS
Number
1 | Mohammad Hassan Environmental Researcher | 01000512988 mohammadhassan192@yahoo.com
2 | Waleed Mohamed Second researcher-MTS 01226755542 Waleedhanafyl3@yahoo.com
Hanafy
3 | Mohamed Abo El General manager 01224314476 mohamedabh@egpc.com.eg
Hareth
4 | Kossay Mahmoud Director of Biological and 01022563878 kkoreish@yahoo.com
koreish geological department
5 | Ayman Sayed Abd El EEAA, Technical SP 01001981542 Aymnsayed2022@yahoo.com
Rehim
6 | Mohamed Samy said International relation 01111562695 Mohamedsamy51287@yahoo.com
official
7 | Mohamed Mahmoud | Environmental Researcher | 01007157441 Mohamed_aljilani44@yahoo.com
Mohamed
8 | Sara Abdallah Environmental Researcher | 01125822625 Sara _eeaa@yahoo.com
Mobarak
9 | Mahmoud Mohamed | Lab Technician 01224075336 M_abdallah762000@gmail.com
Ahmed Abdallah
10 | Ahmed kasem Sheta Environmental crisis 01003824600 Ahmed _sheta @hotmail.com
Management
11 | Mohamed gharib El Environmental Research 01126629962 Homs_shazly@yahoo.com
Shazly
12 | Ahmed Nagy thabet IEMS GM 01000071125 Anagy@iemseg.com
13 | Mahmoud Mohamed | Costal zone development 01223773937 Mmongy75@yahoo.com
14 | Hany Mohamed zaki Flag state Engineer 01223269627 Hany2006_vip@yahoo.com
15 | Khaled Mohamed Environmental Researcher | 01004108553 Khaled326006 @hotmail.com
16 | Ahmed Galal Environmental Researcher | 01000154568 Agalal65@yahoo.com
17 | Eslam lbrahim Aly Environmental Researcher | 01112080206 islameeaa@yahoo.com
18 | Hazem Ali Mahmoud Environmental Researcher | 01011444249 Sapereh@yahoo.com
19 | Mohamed El Zanaty Technical Team Leader 01022242533 melzanaty@iemseg.com
20 | Ahmed Mostafa OSRC Sharm Manager 01069845666 Amostafa@iemseg.com
21 | Mostafa owaynat Operation Team Leader 01222650072 mowaynat@iemseg.com
22 | Khaled Tohamy Operations Manager 01020053043 Ktohamy@iemseg.com
23 | Yosra Abd el Aziz Director of petroleum and 01223781896 Yosraabdelaziz15@yahoo.com
industrial institutions
24 | Mohamed Mokhtar OSRC Toor Manager 01009370569 M_mokhtar6653@yahoo.com
25 | Mohamed Youssef AASTMT 01001636224 mohamed_youssef@aast.edu
26 | Mohamed Awad Alexandria University 01225125353 m.awad@alexu.edu.eg
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EVALUATION SHEET

* Principle of evaluation: rating from 1 to 5: 1=bad, 2=poor, 3=average, 4=good, 5=excellent

NC = Not Concerned = module not delivered during the caurse

Mark
Subject from 1to Observations
5 or NC

Logistics
Organisation (notification, schedule, transports, etc.) -
Quality of facilities, equipment and educational means E)
Pedagogy
Training course management, rythm of the training =
course, balance between theory and practical, Quality 3
of documents and teaching materials
Oiled shoreline assessment module

5

Oiled shoreline cleanup maodule

Qil spill waste management module

Volunteers management module

Lo | Ot

Oiled wildlife response module —

Fishermen'’s support module j

Exercise 5
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Mark
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Organisation (notification, schedule, transports, etc.)
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Training course management, rythm of the training

course, balance between theory and practical, Quality
of documents and teaching materials

Oiled shoreline assessment module

Qil spill waste management module

5
)
Oiled shoreline cleanup module 6

Volunteers management module 6

Oiled wildlife response module

Fishermen’s support module 5
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Oil spill waste management module
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Oiled wildlife response module

Fishermen’s support module

M
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Logistics
Organisation (notification, schedule, transports, etc.) ;‘
Quality of facilities, equipment and educational means
Pedagogy
Training course management, rythm of the training %J
course, balance between theory and practical, Quality
of documents and teaching materials
Oiled shoreline assessment module 5-
Oiled shoreline cleanup module 6{
Oil spill waste management module f
Volunteers management module y
Oiled wildlife response module
Fishermen’s support module 4{
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Sharm EIl Shikh, Egypt
From 27" to 29" November 2016
EVALUATION SHEET
* Principle of evaluation: rating from 1 to 5: 1=bad, 2=poor, 3=average, 4=good, 5=excellpnt
NC = Not Concerned = module not delivered during the course
Mark
Subject from1to Observations
5orNC
Logistics
Organisation [notification, schedule, transports, etc.)
Quality of facilities, equipment and educational means 5 =
Pedagogy
Training course management, rythm of the training
course, balance between theory and practical, Quality S
of documents and teaching materials
Qiled shoreline assessment module 5
Oiled shoreline cleanup module 5
0il spill waste management module L{- RRP eckalole W Beora Pavks ( loay)
Volunteers management module 5
Oiled wildlife response module X
Fishermen’s support module 5
; " Lon e gy
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EVALUATION SHEET

* Principle of evaluation: rating from 1 to 5: 1=bad, 2=poor, 3=average, 4=good, 5=excellent

NC = Not Concerned = module not delivered during the course

Mark
Subject from 1to Observations
S5orNC

Logistics
Organisation (notification, schedule, transports, etc.)
Quality of facilities, equipment and educational means

Pedagopy
Training course management, rythm of the training

course, balance between theory and practical, Quality
of documents and teaching materials

Oiled shoreline assessment module

Oiled shoreline cleanup module

0il spill waste management module

Volunteers management module

Ly | | | |

Oiled wildlife response module

Fishermen’s support module

W
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Qibed Wildlife intarventions

Sharm EIl Shikh, Egypt
From 27" to 29" November 2016

EVALUATION SHEET

POSOW National Pilot
i training course

* Principle of evaluation: rating from 1 to 5: 1=bad, 2=poor, 3=average, 4=good, 5=exce

NC = Not Concerned = module not delivered during the course

lent

Mark
Subject from 1to
5 or NC

Observations

Logistics
Organisation (notification, schedule, transports, etc.)
Quality of facilities, equipment and educational means

Pedagogy

course, balance between theory and practical, Quality
of documents and teaching materials

5
Training course management, rythm of the training }’(
Oiled shoreline assessment module L{

Oiled shoreline cleanup module

>

Oil spill waste management module

L

Volunteers management module 2‘.

Oiled wildlife response module

Fishermen's support module Z—/

Exercise 3
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EVALUATION SHEET

* Principle of evaluation: rating from 1 to 5: 1=bad, 2=poor, 3=average, 4=good, 5=excel

NC = Not Concerned = module not delivered during the course

ent

Subject

Mark
from1to
S5orNC

Observations

Logistics
Organisation (notification, schedule, transports, etc.)
Quality of facilities, equipment and educational means

o

Pedagopy

Training course management, rythm of the training
course, balance between theory and practical, Quality
of documents and teaching materials

C

Oiled shoreline assessment module

Oiled shoreline cleanup module

Oil spill waste management module

o)

Volunteers management module

Oiled wildlife response module

Fishermen’s support module
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EVALUATION SHEET

* Principle of evaluation: rating from 1 to 5: 1=bad, 2=poor, 3=average, 4=good, 5=excellent

NC = Not Concerned = module not delivered during the course

Mark
Subject from 1 to Observations
5o0rNC
Logistics
Organisation (notification, schedule, transports, etc.) ‘r'
Quality of facilities, equipment and educational means J

Pedagogy

Training course management, rythm of the training
course, balance between theory and practical, Quality
of documents and teaching materials

Oiled shoreline assessment module

Oiled shoreline cleanup module

Oil spill waste management module

Volunteers management module

(i 1L [y A

Oiled wildlife response module

Fishermen'’s support module 5
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EVALUATION SHEET
* Principle of evaluation: rating from 1 to 5: 1=bad, 2=poor, 3=average, 4=good, 5=excellent
NC = Not Concerned = module not delivered during the course
Mark
Subject from 1to QObservations
5 or NC
Logistics
Organisation (notification, schedule, transports, etc.) 5‘
Quality of facilities, equipment and educational means
Pedagogy
Training course management, rythm of the training 2
course, balance between theory and practical, Quality
of documents and teaching materials
Qiled shoreline assessment module 5
Oiled shoreline cleanup module 4“
Oil spill waste management module 3
Volunteers management module }
Oiled wildlife response module
Fishermen’s support module 5
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Sharm El Shikh, Egypt
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EVALUATION SHEET

* Principle of evaluation: rating from 1 to 5: 1=bad, 2=poor, 3=average, 4=good, 5=excellent

NC = Not Concerned = module not delivered during the course

Mark
Subject from1to Observations
5 or NC
Logistics
Organisation (notification, schedule, transports, etc.) ¥
—

Quality of facilities, equipment and educational means

Pedagogy
Training course management, rythm of the training

course, balance between theory and practical, Quality
of documents and teaching materials

Oiled shoreline assessment module

Oil spill waste management module

Volunteers management module

Oiled shoreline cleanup module 5

Oiled wildlife response module

Fishermen’s support module 5
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Oited Wildle interventions
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EVALUATION SHEET
* Principle of evaluation: rating from 1 to 5: 1=bad, 2=poor, 3=average, 4=good, 5=excellpnt
NC = Not Concerned = module not delivered during the course
Mark
Subject from1to Observations
5 or NC
Logistics T+ is excell end
Organisation (notification, schedule, transports, etc.) 5 ==
Quality of facilities, equipment and educational means
i
Pedagogy - = T he . CoUrSe 1S  mAa ?’E{ﬁ? ea
Training course management, rythm of the training . : i _
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Oiled shoreline cleanup module

0Oil spill waste management module

Volunteers management module
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Oiled wildlife response madule

Fishermen's support module
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Shoreline cleanup and

Qiled Wildiife intarventions

Sharm EIl Shikh, Egypt
From 27" to 29" November 2016

EVALUATION SHEET

* Principle of evaluation: rating from 1 to 5: 1=bad, 2=poor, 3=average, 4=good, 5=excellent

NC = Not Concerned = module not delivered during the course

Mark
Subject from1to Observations
5 or NC

Logistics
Organisation (notification, schedule, transports, etc.)
Quality of facilities, equipment and educational means 5-

Pedagogy

Training course management, rythm of the training
course, balance between theory and practical, Quality
of documents and teaching materials

Oiled shoreline assessment module

Oiled shoreline cleanup module

0il spill waste management module

Volunteers management module
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Oiled wildlife response module

|

Fishermen'’s support module 5

Exercise 5
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